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Abstract

In contemporary societies, migration is increasingly mediated through digital technologies
that shape how migrants are represented, governed, and recognized. Media narratives play
a decisive role in influencing public opinion and policy, yet they often emphasize crisis,
security, and irregularity while overlooking migrants’ positive contributions to economic
development. At the same time, Information and Communication Technologies (ICTs) are
transforming both migration storytelling and migration governance, enabling inclusion
through digital recognition while also intensifying surveillance and control. This article
examines the intersection of media, migration, and ICT, focusing on how news
representation affects the visibility of migrants as economic actors and citizens. It argues
that while ICTs offer powerful tools to humanize migration and highlight economic
contributions, they also pose significant risks when deployed through opaque data-driven
systems such as Palantir ImmigrationOS. The article concludes by proposing a framework
for ethical, inclusive, and development-oriented media narratives that leverage ICT while
safeguarding migrant rights.
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1. Introduction

Migration has become one of the most mediatised issues of the twenty-first century. Public
understanding of migration is shaped less by direct contact with migrants than by media
representations circulating through traditional and digital news platforms. These
representations influence political discourse, public attitudes, and policy responses, often
framing migration as a crisis or a threat rather than a structural and economic reality.

Simultaneously, ICTs have transformed the conditions under which migration is experienced,
governed, and narrated. Digital media platforms, data infrastructures, and algorithmic
systems now mediate migrants’ visibility, legal recognition, and access to economic



opportunities. This dual role of ICT—as a tool for inclusion and as an instrument of
surveillance—raises critical questions about power, representation, and citizenship.

This article explores how media and ICT intersect in shaping contemporary migration
narratives, with particular attention to the underrepresentation of migrants’ positive economic
contributions. It asks three guiding questions:

1. How do news media currently represent migrants in the digital age?

2. How do these representations obscure or marginalize migrants’ economic roles?

3. What opportunities and risks do ICTs present for future migration narratives and
governance?

2. Media Representation of Migration: A Diagnostic of the Present

2.1 Dominant News Frames

A substantial body of research shows that mainstream news coverage of migration is
dominated by frames of crisis, illegality, and security. Migrants are frequently portrayed as
anonymous masses crossing borders, placing pressure on welfare systems, or threatening
social order. Such representations rely on sensational language and imagery that prioritize
immediacy and emotional impact over contextual analysis.

Digital journalism has intensified these tendencies. The logic of online news
production—driven by clicks, virality, and algorithmic visibility—rewards simplified and
polarizing narratives. As a result, complex structural drivers of migration and long-term
economic impacts are often excluded from media agendas.

2.2 The Missing Economic Narrative

One of the most striking absences in news coverage is the everyday economic contribution
of migrants. Migrants are disproportionately represented in essential sectors such as
healthcare, agriculture, construction, care work, and ICT. They contribute through taxation,
entrepreneurship, innovation, and transnational remittances that support development in
countries of origin.

However, these contributions are rarely framed as normal or structural features of modern
economies. When migrants’ success stories do appear, they are often exceptionalized rather
than contextualized. This narrative gap reinforces the perception of migrants as dependents
rather than contributors.



3. ICT, Media, and the Recognition of Migrants as Economic Actors and
Citizens

3.1 Digital Visibility and Recognition

ICT plays a crucial role in the recognition of migrants as economic and social actors. Digital
identification systems, e-government platforms, and online labor markets enable migrants to
access employment, public services, and financial systems. Digital visibility often precedes
legal and social recognition: being registered, documented, and counted is a prerequisite for
participation in economic life.

Media representations can reinforce this recognition by using digital data to highlight
migrants’ contributions—through data journalism, visualization, and evidence-based
reporting. When migrants appear in the media as workers, taxpayers, and entrepreneurs,
they are symbolically positioned as members of society rather than outsiders.

3.2 Migrants as Digital Storytellers

ICT also enables migrants to challenge dominant narratives through self-representation.
Social media, blogs, podcasts, and video platforms allow migrants to narrate their own
experiences and contributions. These digital practices can humanize migration, foster
empathy, and counter misinformation.

Nevertheless, digital self-representation remains uneven due to digital divides, language
barriers, and platform governance. Without institutional support and media amplification,
migrant voices risk remaining marginal.

4. ICT Risks and Migration Governance: The Case of Palantir
ImmigrationOS

4.1 From Recognition to Surveillance

While ICT can support inclusion, it can also facilitate exclusion through surveillance-driven
migration governance. Systems such as Palantir ImmigrationOS exemplify this risk.
ImmigrationOS integrates data from multiple sources to support immigration enforcement,
profiling, and deportation decisions.

In such systems, migrants are transformed into data objects rather than rights-bearing
individuals. Recognition becomes conditional and instrumental, focused on risk management
rather than social inclusion.



4.2 Algorithmic Opacity and Bias

A major concern with platforms like Palantir ImmigrationOS is opacity. The decision-making
processes embedded in proprietary algorithms are often inaccessible to migrants,
journalists, and civil society. This lack of transparency undermines accountability and due
process.

Moreover, algorithmic systems rely on historical data that may reflect racialized policing,
criminalization of migration, and structural inequalities. As a result, ICT can reproduce and
legitimize discrimination under the guise of technical neutrality.

4.3 Media Normalization of Surveillance Technologies

Media coverage of digital border technologies often emphasizes efficiency, innovation, and
security, with limited critical scrutiny of human rights implications. This normalization
contributes to public acceptance of intrusive systems and obscures their social costs.

The contrast is striking: while migrants’ economic contributions are underreported,
technologies that monitor and control migrants are frequently presented as necessary and
inevitable.

5. Propositions for the Future: Toward Inclusive and Ethical Migration
Narratives

5.1 Rebalancing News Representation

Media institutions must move beyond crisis-driven coverage toward balanced narratives that
integrate economic evidence and human stories. Solutions journalism and data-driven
reporting can help normalize migrants’ contributions rather than treating them as anomalies.

5.2 Ethical Use of ICT in Media and Governance

ICT should be deployed to enhance transparency, recognition, and rights—not solely
enforcement. This requires:

Algorithmic transparency and public oversight
Human-in-the-loop decision-making
Protection of migrant data and privacy

Media have a responsibility to interrogate, rather than naturalize, technological power in
migration governance.



5.3 Centering Migrants in Digital Futures

Future migration narratives must involve migrants as co-producers of knowledge and media
content. Supporting migrant-led digital storytelling and inclusive ICT policies can help shift
migration discourse from exclusion to shared economic and social futures.

6. Conclusion

Media and ICT are central to how migration is understood, governed, and lived. In the
current digital environment, migrants are highly visible as risks yet insufficiently recognized
as contributors. ICTs amplify this contradiction by enabling both digital inclusion and
algorithmic exclusion.

This article argues that the challenge is not technological but political and narrative.
Reimagining migration narratives requires ethical media practices, critical engagement with
ICT, and a commitment to recognizing migrants as economic actors and citizens. Only by
addressing both representation and technology can media contribute to more just and
sustainable migration futures.
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